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Situational Analysis:
Attendance Collaborative, formerly UNO/BBF has requested MaverickPR to develop and execute a media relations campaign for the 2011-2012 school year. This plan includes strategy to develop public relations tactics to earn “free” media coverage through news releases and feature stories about events, programs and issues involving Attendance Collaborative and a media buy for radio advertisements.

Challenges:
With a small staff spread thin across the pilot schools,  developing a media relations strategy that includes newsworthy and interesting stories to pitch to the media has proven challenging. Coordination to obtain permission to interview and photograph students in order to complete media pitches has also been difficult. 
Opportunities:

The work of Attendance Collaborative and its partnerships with pilot schools and engagement with the community is an important story that needs to be told.  Increasing attendance rates among schools leads to better student engagement and achievement. Regular school attendance sets the foundation for success as an adult and a contributing member of society. If the public is informed through the media of the positive efforts being done to increase attendance rates, the community may be more supportive of Attendance Collaborative and its initiatives.
Target Audiences:

· Metro area media outlets

· General public
Goals:
· Create a media relations campaign that informs the public of the importance of regular school attendance by emphasizing its benefits and rewards for future success.

· Utilize social media through an Attendance Collaborative Facebook page and Teacher Tube designed for parents, schools and community members to interact and share information about strategies to increase school attendance.

· Earn media coverage of Attendance Collaborative initiatives and newsworthy events at pilot schools.
Objective 1:
· Create Attendance Collaborative Facebook page and advertisements that would reach 10 percent of teachers and parents in pilot schools.

· Create a minimum of 10 videos on Teacher Tube that would reach 10 percent of teachers and parents in pilot schools.

Tactics:

· Create 10 Teacher Tube videos to be launched at designated times throughout the 2011-2012 school year. Link videos to website. Deadline: August 10, 2011 for video 1; others TBA

Teacher Tube is a website created for teachers to log in and use videos that are posted to the site.  Attendance Collaborative would use this website to create short video clips highlighting the program and the benefits that it presents.  This would a positive tool because of its ability to reach not only the Omaha metro area, but ideally nationwide.  Possible ideas for the video clips are:

· Film the distribution of the posters campaign and explain its purpose in motivating students to attend class regularly.
· Explain the “Miss You” cards and how they work.
· Conduct an interview with Sharif Liwaru on the goals of the Attendance Collaborative 
and how the community can benefit from such a program.
· Set up Attendance Collaborative Facebook page. Deadline: July 25, 2011
· Write status updates that offer tips on how to promote the importance of regular attendance. Link Facebook page to website. Deadline: August 2011 to December 2011
· Create Facebook advertisements to coincide with roll out of promotion campaign. Deadline: August 2011
This Facebook would be geared towards parents and teachers in pilot schools.  The page would contain links to different articles talking about attendance in school.  It would also have weekly updates on the progress of the program.  All pilot schools would be able to give input on their own progress and day-to-day results.  A main emphasis of this tool would be that parents could give individual feedback on the program.  Video clips posted on Teacher Tube would also be posted on the Facebook page giving the parents a chance to have the same opportunity as teachers to learn.  

Objective 2

· Earn at least one news story per month from one or more local media outlets such as the Omaha World-Herald, The Reader, three local network television affiliates and major metro radio stations from August 2011 to December 2011.
Tactics:
· Pitch story that introduces Attendance Collaborative and its initiatives and goals to the metro area. Deadline: August 1, 2011
· Pitch story that provides information on the new state truancy law and how it is implemented. Deadline: September 1, 2011
·  Pitch story on current attendance statistics and how local school and community groups are working as partners with Attendance Collaborative to increase attendance rates in the 2011-2011 academic year. Deadline: October 1, 2011 
· Pitch story that offers a strong example of how parents, schools and students are working together to reinforce the importance of attending school every day. Deadline: November 1, 2011
· Pitch story on showcasing a pilot school that uses service learning and giving back to the community during the holiday season as part of attendance promotion. Deadline: December 1, 2011
Objective 2
· Increase public awareness of Attendance Collaborative by 15 percent through radio public service announcements and advertisements.

Tactics

· Write scripts for six radio30-second public service announcements/advertisements. Deadline: July 20, 2011.
· Purchase radio buys for 30-second advertisements at four local radio stations: 94. 1-KQCH; 98.5-KQKQ; 106.9 KOPW; and 97.7 KBBX.
Budget: 
MaverickPR fees * Fees based on work to be completed from July 1, 2011 to Dec. 31, 2011. 

Community Attendance Media Campaign:
$8,250
MavSolutions (Creation of Media Campaign Items):


Public Service Announcement (Write 6 Scripts x $50.00/each)
   $300
Public Service Announcement (Record 6 PSA x $50.00/each)
   $300

Radio Air Time - FM 94.1, 97.7, 98.5, 106.9 (300 Slots x $20.00/each)
$6,000*
Media Plan & Execution
(i.e. Media Events, Teachertube. Facebook & Promotion)
$1,500
News Releases (10 Hours x $15.00/each)
   $150

* Exact pricing to be determined
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