Election conference call Minutes
■Introduction-

Meeting started at 735 pm. eleven members total present
Among the callers, Arielle Silverman, President of current Nabs administration, as well as Jedi Morgkey- moderator, and three other Nabs board me members. . 

■Introductions were made and the meeting was announced to be a brainstorming session, to address all of the issues that the membership thought were present at this past ’08 elections. 

--The main purpose of this call is to list problems and then brainstorm issues. 
A vote will then be taken on the discussed solutions. 

The final solution will be resolved through this process. 

■message from the current President.

Arielle made a public statement about the things that she promises WILL be done on the upcoming elections \. 

--For those wondering, board positions II and IV, are up for election\
*The following is a copy of the statement made by our current president

**Note from the Secretary- 
Issues the membership might have with the following statement, such as the amount of time allotted for speeches, voice vote, etc… are all addressed by the President, moderator, board and callers further down in the meeting minutes…. 
 `From the President:

The below assumes that we do not have a nominating committee. If NABS
decides to appoint a nominating committee, then a nominating committee
report 
will be added to the beginning of the election process.
For eac
h elected position, I will announce the position and then ask
for nominations from the floor. I will ask for nominations three times
and the
n request a motion and a second to close nominations. If only
one candidate is nominated, then that candidate will be elected by
acclam
ation.
If more
 than one candidate is nominated, then each candidate will be
given t
hirty seconds to speak to the membership. Candidates will speak
in the r
everse order in which they were nominated. So if the
nomina
tions were John-Cindy-Karen, the speeches would go
Karen-
Cindy-John.
Follow
ing speeches, a voice vote will be taken. If one candidate
receive
s all or nearly all of the “I” votes, then I will declare that
person 
the winner and ask if any of the other candidates want an exact
count. If not, then the candidate garnering the majority of the voice
votes will win. If the voice vote is inconclusive (as almost always
happen
s) or if the candidate(s) declared losers of the voice vote
request
 a count, then a count will be taken.

*If anybody has any concerns about the count, if they notice something they do not perceive as being constitutional happening during the count, please go up to the podium and bring it to Arielle’s attention while the count is going on- i.e. during a lull/ break in the proceedings. Or, please stand, announce Point of Order and your name. The President will the acknowledge you and give you some time to express the concern. 
■Election etiquette-
 It will be announced that that voice voting will not be a shouting match
Arielle says that she will also personally explain to the membership what the voting procedures will be, ahead of time, via the list. She will also announce what the procedures are right before the voting commences.
■Brainstorming of concerns and issues -
A.Running by proxy?
--is this constitutional? 

--Should this be allowed?

*Running by proxy is currently allowed and is constitutional. It has been done previously by other boards also. Voting by proxy is NOT constitutional.  

It is up for debate if we want to continue to allow this, or strike it form the NABS election process. 

B. Timing of speeches-
--how much time should be given each speaker, when a warning should be given to the speaker about time, how the warning should be delivered, i.e. tap on shoulder, nonintrusive noise like bell, etc… 

Suggested time for speeches was 45 seconds or 1 minute. 

C. Should a person, who is running for more than one position, be allowed to speak more than once? 
For example- franki runs overboard II, speaks for a minute, and then loses. She runs again for board IV, should she be given another minute to speak again? 

C. voice voting, to keep or not to keep?
--If we keep voice voting, for it not to be a shouting or yelling match. 
--Is it a formality we need to keep, or can we just move to a “counting” format? I.e. standing, ballots, etc…  

D. Should a nominating committee be created, so that there is some sort of accountability for a person’s qualifications?

*a concern was brought up that if a new member were to run for a position, 1 minute is not enough to make their skills and qualifications known. 

Solutions to the problem included the creation of a nominating committee, campaigning on lists, via discussions, getting other Nabs members to vouch for your credentials, etc…  
E. what is the best form of accountability so that only those who are registered members of NABS vote 
F. Who should be allowed to ask for a recount?

--If members of the membership are not happy with the numbers, once all votes are casted, should they be allowed to ask for a recount? 

Hold recount/ revote only be something that the candidate can ask for? 

■Brainstorming of Solutions-

A. Standing vote- 
members that paid will have something distinguishing who they are. 

*Two sighted counters will be picked ahead of time. Announced to the membership at large. They will count, and then they will check and confirm numbers, before final tally is produced. 
B. Ballot box-

A Ballot box should be created to count votes.

i. Can count chips or something.

--each candidate will have a different color, shape, or size chip, etc…  
ii. Tactile ballot with chads

iii. Colored card

--a separate card color for each position. Then to place the name of vote on it, create a shape with it, etc…. 
C. Delegation voting. 

i. Everybody is required to sit via states, or in the “membership at large” area. Votes will hen be counted by states, like they do on the national level.

ii. Count Vote by table or vote rows and have one delegate then say- row 12, or table 5 votes for candidate x.. 
iii. Vote by table or rows, and then have delegate announce: candidate x 12 votes, candidate y 10 votes. 

*suggestion made that the more independent we can be about the process, the better off we are. A statement was made to say that we as blind people should find the best solution so that we can be in charge of our own votes and our own election. 
■Brainstorming of Online forum for continued discussions-
A. create a Form to be filled out on nabslink.net and webmaster can create a database
B. Separate list serve  can be created to discuss the election process

C. The creation of a blog for comments, concerns, discussions, etc…

D. Create a Survey monkey survey- so that membership can answer what their preferences are via radio box survey. 

*Then when more narrowed down, can have continued discussion, if needed. 

*then can create the list serve, blog, have another conference call, etc… 
**The deadline for the board to have the survey out to YOU, the membership, is by the end of August. 

Please be on the look out for the survey and thank all of you who joined in the conference call. It was very cordially conducted, and very productive and informative. 

We hoe that those of you unable to make the call will take time to vote.  We also hope to be of any further assistance, if there are more concerns about the election process, etc… that were not addressed by the meeting. 
All concerns from the meting will get a separate vote, i.e.  The length of the speech. The membership will be given time to then address which specific amount of time they would like to see the candidates be given, etc… 

